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BRA~ON BRANDOr-t 
SCHOOL DIVISION SCHOOL DIVISION 


March 17, 2010 


NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING 
OF THE BOARD OF TRUSTEES 


TO BE HELD MONDAY, MARCH 22, 2010 AT 7:00 P.M. 


J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE 


1031 - 6TH STREET, BRANDON, MANITOBA 


A2£1i~ 
Secretary-Treasurer 


AGENDA 


1.00 AGENDA/MINUTES: 


1.01 Reference to Statement of Board Operations 


1.02 Approval of Agenda 


1.03 Adoption of Minutes of Previous Meetings 


a) Special Board Meeting, March 5, 2010. 
Adopt. 


b) Regular Board Meeting, March 8, 2010. 
Adopt. 


c) Special Board Meeting, March 15, 2010 
Adopt. 


2.0 GOVERNANCE MATTERS: 







Agenda March 17,2010 


2.01 Presentations For Information 


2.02 Reports of Committees 


a) Chamber/Division Ad-Hoc Committee Meeting (Salmon) R. Coey 


b) Divisional Futures & Liaison Committee Meeting (Grey) B. Jolly 


c) Facilities & Transportation Committee Meeting (Yellow) D. Karnes 


d) Finance Committee Meeting (Buff) B. Mayes 


e) Personnel Committee Report Confidential L. Ross 


f) Other 
- MSBA Convention - March 17-20 
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Agenda March 17, 2010 


2.03 Delegations and Petitions 


2.04 Communications for Action 


a) Gail Cosman, President, Nestle Waters Canada, February 18, 2010, expressing 
concern about recent reports indicating that a ban on the sale of bottled water 
may be implemented at various Brandon School Division facilities. She is 
concerned as Canada's largest manufacturer and distributor of bottled water and 
the impact a ban would have on the current employment outlook of their industry. 
She believes they have a solution to concerns recently expressed by some in the 
community about bottled water. The industry is about to enter into an agreement 
with the Government of Manitoba and municipalities across the province to collect 
and recycle plastic beverage containers and other recyclable materials and would 
be interested in talking to the Division about this initiative. Waste audits indicate 
that bottled water containers account for less than one-fifth of one percent of the 
waste stream and therefore there would be no appreciable reduction in the 
amount of refuse going to a landfill. A document entitled "In the Know" has been 
included to assist in futures discussions with staff and students about bottled 
water. She requests the opportunity to meet with the Board and senior 
management to achieve a common understanding of their products. (Appendix 
"A"). 


Refer Business Arising. 
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Agenda March 17,2010 


2.05 BUSINESS ARISING 


- From Previous Delegations 


- From Board Agenda 


a) Gail Cosman, President, Nestle Waters Canada, from Communications for Action 
2.04a), expressing concern about recent reports indicating that a ban on the sale 
of bottled water may be implemented at various Brandon School Division facilities 
and requesting the opportunity to meet with the Board and senior management to 
achieve a common understanding of their products. 


- MSBA issues (last meeting of the month) 
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Agenda March 17, 2010 


- From Report of Senior Administration 


a) School Reports - Green Acres School and King George School 


b) Learning Support Services Presentation - NIL 


c) Items from Senior Administration Report: 


Policy 1001.1 - Equity - Refer Motions. 
Policy 5010 - Posting and Assignment of Professional Teaching 
Staff - Refer Motions. 
Tender Proposal- Storage Area Network - Refer Motions. 
Crocus Plains Regional Secondary School/Neelin High School Off­
Site Activity Request - Refer Motions. 
Crocus Plains Regional Secondary School Off-Site Activity Request 
- Refer Motions. 
Recommended Allocation of 2010/2011 Professional Development 
and Administration Days - Refer Motions. 


- Administrator Selection Committee - Refer Motions. 


5 







Agenda March 17,2010 


2.06 Motions 


36/2010 That Policy 1001.1 - "Equity" is hereby approved. 


37/2010 That Procedures 5010 - "Posting and Assignment of Professional Teaching 
Staff be rescinded and replaced with Procedures 5010 - "Posting and 
Assignment of Professional Teaching Staff. 


38/2010 That the Proposal from Broadview Networks for Dell Equallogic PS6000e 
SAN with 16TB of raw storage in the amount of $49,632.28 for the 5 year 
Solution, to include installation and implementation, 5 year maintenance and 
training (plus applicable taxes), in accordance with the general conditions 
and specifications, be accepted. 


39/2010 That the trip involving 22 male and 40 female Band students from Crocus 
Plains Regional Secondary School and Neelin High School to Chicago, 
Illinois from May 2, 2010 to May 8, 2010 be approved and carried out in 
accordance with Board Policy/Procedures 4001: Off-Site Activities. 


40/2010 That the trip involving 21 male and 10 female design drafting students from 
Crocus Plains Regional Secondary School to Italy and Greece from March 
25, 2011 to April 6, 2011 be approved and carried out in accordance with 
Board Policy/Procedures 4001: Off-Site Activities. 


41/2010 That an Administrator Selection Committee, be established and further 
Trustees _______ -;--__ -:-:-' -:-:---::---::_----::-:--____ _ 
and be appointed to the Committee. 


42/2010 That the recommended allocation of 2010/2011 professional development 
and administration days be approved. 


43/2010 That the Brandon School Division enter into a Letter of Understanding with 
the City of Brandon to allow the UCT Summer Fun Club the use of Fleming 
School, free of charge, from July 5, to August 20, 2010; subject to approval 
of Sioux Valley Education Authority. 


44/2010 That the Memorandum of Agreement as agreed to In-Committee be 
accepted, subject to ratification by each of the parties. 


6 







Agenda March 17, 2010 


2.07 Bylaws 


2.08 Giving of Notice 


2.09 Inquiries 


2.09a) Public Inquiries (last meeting of each month - max. 15 minutes) 


2.09b) Trustee Inquiries 


3.00 ADMINISTRATIVE INFORMATION: 


3.01 Report of Senior Administration 


Receive and File. 
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Agenda March 17, 2010 


3.02 Communications for Information 


a) Sarah Cahill, RD, Nutrition Programs - School Milk & Dairy Education, Dairy 
Farmers of Manitoba, February, 2010, recognizing Riverview School for their 
tremendous contribution to the health and well being of its students as 
demonstrated by having a milk program in their school for 15 consecutive years. 
They are among 36 schools throughout Manitoba celebrating this milestone. She 
notes it would be appreciated if Senior Administration could send a letter to the 
school recognizing their leadership, hard work and dedication to the well being of 
their students. 


Receive and File. 
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Agenda March 17, 2010 


3.03 Announcements 


a) Workplace Safety and Health Committee Meeting - 1:00 p.m., Wednesday, 
March 24,2010, Conference Room. 


b) Special Board Meeting - Ratification of Teacher Agreement 10:00 a.m., 
Thursday, March 25, 2010, Board Room. 


c) Education Committee Meeting -1:30 p.m., Monday, April 5, 2010, Board Room. 


d) Personnel Committee Meeting - 9:30 a.m., Tuesday, April 6, 2010, Board Room. 


e) Chamber/Division Ad-Hoc Committee Meeting - 11 :30 a.m., Wednesday, April 7, 
2010, Board Room. 


f) FacilitieslTransportation Committee Meeting - 10:00 a.m., Thursday, April 8, 
2010, Board Room. 


g) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, April 12, 2010, Board 
Room. 


9 







Agenda March 17, 2010 


4.00 IN CAMERA DISCUSSION: 


4.01 Student Issues 


- Reports 


- Trustee Inquiries 


4.02 Personnel Matters 


- Reports 


a) Confidential #1 - Personnel Report. 
b) Confidential #3 - Personnel Committee Report re: Teacher Negotiations 
c) Verbal report on a Personnel Matter - Dr. Michaels, SuperintendenVCEO. 


- Trustee Inquiries 


.03 MatterslTenders 


- Reports 


- Trustee Inquiries 


.04 Board 0 erations 


Reports 


a) Confidential #2 - Policy Matter. 


Trustee Inquiries 


.00 ADJOURNMENT 


\0 







Appendix A 


NESTLE WATERS CANADA 
101 Brock Road South, Guelph, Ontario N1H 6H9 TEL 519-763-9462 FAX 519.763·8156 


February 18, 2010 


Mr. George Buri 
Chairman 
Brandon School Division 
1031 - Sixth Street 
Brandon, Manitoba 
R7A4K5 


Dear Chairman Buri; 


-"'!.-.~~- -' ... - -_ ..... --


OlOI , 0 " ... 
a31A~310SJ 


The purpose of my writing is to express my concern about recent reports indicating that 
a ban on the sale of bottled water may be implemented at various Brandon School 
Division facilities. 


In our position as Canada's largest manufacturer and distributor of bottled water, the 
possibility of a ban is troubling to our employees, customers and business partners who 
live and conduct commerce in your community. 


Given the current uncertain economic environment that exists across the country, we 
are of the view that a ban would impact the current employment outlook for our industry 
as well as future job creation, environmental stewardship and industry investment 
prospects. 


We believe we have a solution to concerns recently expressed by some in your 
community about bottled water, if those concerns are principally related to recycling and 
litter. We and our industry partners are about to enter into an agreement with the 
Government of Manitoba and municipalities across the province to collect and recycle 
plastic beverage containers and other recyclable materials in residential 
neighbourhoods; industrial, commercial and institutional facilities and public spaces. We 
would be interested in talking to you about this initiative. 


It is important to note that bottled water makes up about 40 percent of all beverages 
sold in plastic containers in Canada. Waste audits conducted nationally indicate that 
bottled water containers account for less than one-fifth of 1 percent of the waste stream. 
If the bottled water industry was to disappear tomorrow, there would be no appreciable 
reduction in the amount of refuse going to landfill. 
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Bottled water is proving to be particularly helpful at a time when the incidence of obesity 
and diabetes are on a significant increase amongst young Canadians born after 2000. 
More than 60 percent of Canadians consume bottled water each and every day 
because it is a portable, accessible and healthy choice. They are not choosing bottled 
water over municipal tap water. 


They are choosing bottled water over other bottled beverages that do not have the 
same health benefits as bottled water does. All students and staff at Brandon School 
Division need to be encouraged to consume more water, whether from bottled or tap 
sources, to help them live more healthy lifestyles. 


I have attached a brief document that I am certain will assist you in your future 
discussions with staff and students about bottled water. If you require additional copies, 
please have your staff contact John Challinor II, our Director of Corporate Affairs, by 
telephone at 1 888 565-1445, Ext. 6441 or via email at 
john.challinor@waters.nestle.com. 


Chairman Buri, I wrote to you about this matter in December 2008, but would still 
appreciate the opportunity to meet with you and your senior management team at your 
earliest convenience so that a common understanding about our products and your 
concerns is achieved. In the interim, should you have any further comments, questions 
or concerns, please feel free to contact me by telephone at 1 888565-1445, Ext. 6422 
or via email atgail.cosman@waters.nestle.com. 


> 
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT 
10:30 A.M.  FRIDAY, MARCH 5, 2010. 
 
PRESENT: 
Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Mr. P. Bartlette,  
Ms. R. Coey, Mrs. B. Jolly, Mr. J. Murray, Mr. M. Snelling. 
 
Secretary-Treasurer, Mr. G. F. Barnes  
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, 
Associate Superintendent. 
 
Others: M. Gustafson, Principal, Vincent Massey High School 
 
REGRETS: 
Dr. L. Ross, Mr. B. Mayes 
 
CALL: 
 
The Chairperson called the meeting to order at 10:40 a.m. and referred to the Call. 
 
The meeting had been called for the purpose of considering the following: 
 


a) Student Expulsion. 
 
Mrs. Jolly – Mr. Bartlette 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
 
 
10:40 a.m. A mother and student were present to consider the Superintendent’s 


recommendation for a student expulsion and to provide information. 
 
11:25 a.m. Those present with the exception of Trustees and Secretary-Treasurer 


adjourned from the meeting. 
 
11:55 a.m. The other attendees were invited back into the meeting. 
 
  The Chairperson reviewed and explained the decision.  
 
Mr. Murray – Mrs. Jolly 
That the Committee of the Whole In Camera do now resolve into Board. 
  Carried. 
 
IN BOARD 
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30/2010 Mr. Murray – Ms. Coey 
That the entitlement to attend school in the Brandon School Division is 
hereby withdrawn effective immediately from the student identified in 
reports considered by the Board in the Special meeting held In-Camera 
on this date, and any reinstatement of this entitlement shall be subject to 
Board review and approval; and further that the student be prohibited 
from attendance on any Brandon School Division property through the 
issuance of a non-trespassing order under the authority of the 
Superintendent. 
   Carried. 


 
 
Mr. Murray – Mr. Snelling 
That the meeting do now adjourn (12:00 noon). 
 
 
______________________________ ____________________________ 
Chairperson     Secretary-Treasurer 








MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00 P.M., MONDAY, MARCH 8, 2010. 
 
PRESENT: 
Mr. G. Buri,  Chairperson, Mr. D. Karnes, Vice-Chairperson, Mr. P. Bartlette,  
Ms. R. Coey, Mrs. B. Jolly, Mr. B. Mayes (entered at 7:10 p.m.) Mr. J. Murray,  
Dr. L. Ross, Mr. M. Snelling. 
 
Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, 
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.  
 
 
The Chairperson, Mr. Buri, called the meeting to order at 7:02 p.m. and welcomed all 
visitors to the meeting.   
 


 
AGENDA 


 
 
1.00 AGENDA/MINUTES: 
 
 
 
1.01 Reference to Statement of Board Operations 
 
 
 
1.02 Approval of Agenda 
 
a)  Trustee Jolly requested the addition of one item under “Reports”. 
 
b) Secretary-Treasurer, Mr. Barnes, noted the Support Labour Management 


Meeting under “Announcements” should read “Wednesday, March 10, 2010” 
and not “Tuesday, March 10, 2010”. 


 
Mrs. Jolly – Mr. Snelling 
That the agenda be approved as amended. 
   Carried. 
 
1.03 Adoption of Minutes of Previous Meetings 
 
a) The Minutes of the Special Board Meeting held February 18, 2010 were circulated. 
 
 Mr. Snelling – Mr. Bartlette 
 That the Minutes be received and filed. 
    Carried. 
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b)     The Minutes of the Regular Board Meeting held February 22, 2010 were circulated. 
 
 Mr. Murray – Mrs. Jolly 
 That the Minutes be received and filed. 
                                  Carried. 
 
c) The Minutes of the Special Board Meeting held February 26, 2010 were circulated. 
 
 Mr. Bartlette – Mr. Karnes 
 That the Minutes be received and filed. 
    Carried. 
 
d) The Minutes of the Special Board Meeting held March 1, 2010 were circulated. 
 
 Mr. Karnes – Mr. Snelling 
 That the Minutes be received and filed. 
    Carried. 
 
 
2.00        GOVERNANCE MATTERS: 
 
 
2.01        Presentations For Information 
 
 
2.02        Reports of Committees 
 
a) School Division/Parent Liaison  Committee Meeting  
 
The February 17th, 2010 written report of the School Division/Parent Liaison Committee 
Meeting was reviewed as circulated. 
 
Mrs. Jolly – Mr. Murray 
That the Minutes be received and filed. 
  Carried. 


 
b) Policy Review Committee Meeting   
 
The February 23rd, 2010 written report of the Policy Review Committee Meeting was 
reviewed as circulated. 
 
Mr. Bartlette drew the Trustees’ attention to Policy 1001.1 – Equity, which was discussed 
at the Policy Review Committee Meeting and will be brought forth as a Giving of Notice 
at this meeting, and for approval at the March 22, 2010 meeting.  He asked Trustees to 
review the proposed policy and should they have any questions to contact Senior 
Administration prior to the meeting on the 22nd of March. 
 
Mr. Bartlette – Mr. Murray 
That the Minutes be received and filed. 
  Carried. 
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c) MSBA Resolutions Committee Meeting  
 
The February 16th, 2010 written report of the MSBA Resolutions Committee Meeting was 
reviewed as circulated. 
 
Mr. Bartlette – Mr. Snelling 
That the Minutes be received and filed. 
  Carried. 
 
d) Divisional Futures and Liaison Committee Meeting  
 
The February 23rd, 2010 written report of the Divisional Futures and Liaison Committee 
Meeting was reviewed as circulated. 
 
Mrs. Jolly noted the meeting with members of the Brandon University had been a very 
good and productive meeting.  
 
Mrs. Jolly – Mr. Snelling 
That the Minutes be received and filed. 
  Carried. 


 
e) Education Committee Meeting 
 
The March 1st, 2010 written report of the Education Committee Meeting was reviewed as 
circulated. 
 
Ms. Coey – Mrs. Jolly 
That the Minutes be received and filed. 
  Carried. 
 
f) Personnel Committee Meeting 
 
The March 2nd, 2010 written report of the Personnel Committee Meeting was reviewed 
as circulated. 
 
Dr. Ross referenced Confidential No. 5 and 6 of the report noting motions to be brought 
forth later in the meeting.  She advised the Board of Trustees that if they had any 
questions prior to motions on these two items, the Board would need to move In-Camera 
to discuss same. 
 
Dr. Ross – Ms. Coey 
That the Minutes be received and filed. 
  Carried. 
  
g) Other  
 


- Trustee Jolly reported on Vincent Massey High School’s “Heritage Days” and 
congratulated the staff and students for hosting a successful event. 
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2.03 Delegations and Petitions 
 
 
2.04 Communications for Action 
 
NIL 
 
 
2.05 BUSINESS ARISING 
 
- From Previous Delegations 
  
 
- From Board Agenda 
 
  
- MSBA issues (last meeting of the month) 
 
 
- From Report of Senior Administration 
 


a) School Reports  - NIL 
 


b) Learning Support Services Presentation –  NIL 
 


c) Items from Senior Administration Report 
 


- 2010/2011 Final Budget – Referred Motions. 
- Policy Revisions – Referred Motions. 


                 
         
2.06 Motions 
 
 31/2010 Mr. Murray – Dr. Ross 


That the Final Budget for 2010/2011 and the 2010 Special Levy be 
approved as follows: 


 
Total Operating Expenditures    $67,589,600 
 
Total Capital Expenditures     $  2,109,300 
 
Total Expenditures         $69,698,900 
 
2010/2011 Special Requirement    $32,556,900 


 
2010 Special Levy to be raised from Municipalities  $29,449,154 


 
 







Minutes Page 5 March  8, 2010 
 
 
 
 
The Secretary-Treasurer confirmed the figures listed in the proposed motion were based 
on the Board of Trustees’ decision of February 26, 2010 to accept the Tax Incentive 
Grant of $1,848,013 thereby reducing the proposed budget, including enhancements, 
set on February 16, 2010 by $85,000.00.  He noted the areas where the sum of $85,000 
was to be reduced still needed to be determined by the Board of Trustees. 
 
Discussions were held regarding the confidential list of proposed reductions that were 
provided to the Board of Trustees, at their request, by Senior Administration. Clarification 
was requested as to how the $50,000 in payroll deductions would be implemented.  
Senior Administration confirmed the proposed reduction would take place through an 
adjustment to salaries and posting of positions.  They confirmed it was not a single 
position that would be targeted but it would mean a change in ratio and not in program 
delivery.  The Board agreed to reduce the proposed budget by $50,000 through payroll 
deductions as recommended by Senior Administration. 
 
Trustees discussed at length the position of the Workplace Safety and Health Officer in 
the proposed budget.  They noted they did not want to reduce the proposed salary but 
would be willing to look at reducing the budget line provided to the position to correct any 
issues the Officer determined needed to be addressed.  Trustees requested clarification 
regarding how workplace safety and health matters were currently being addressed.  
The Secretary-Treasurer confirmed these matters are currently addressed through the 
maintenance budget. Discussions were held regarding the building maintenance surplus; 
the purpose of the building reserve fund; and the amount of the reduction that could be 
assigned to the Workplace Safety and Health Officer’s budget line. It was agreed that 
the budget could be reduced by $35,000 as items requiring attention could be addressed 
through the current maintenance budget. 
 
It was agreed the proposed reductions to the budget in the amount of $85,000 would be 
implemented by reducing the payroll by $50,000 and the Workplace Safety and Health 
Officer’s budget line by $35,000.  It was agreed that the Secretarial Overtime would not 
be reduced and the remainder of the proposed budget would stay as proposed on 
February 16, 2010. 
 
32/2010 Mr. Mayes – Mr. Murray 


That the budget reductions in the amount of $85,000 required to take 
advantage of the Tax Incentive Grant be approved as follows: 


 
 Payroll Allocation    $50,000.00 
 
 Workplace Safety and Health Projects $35,000.00 
 
     Total:  $85,000.00 
 
    Carried. 
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Trustee Murray then re-read Motion 31/2010 for the Board as follows: 
 


That the Final Budget for 2010/2011 and the 2010 Special Levy be 
approved as follows: 


 
Total Operating Expenditures    $67,589,600 
 
Total Capital Expenditures     $  2,109,300 
 
Total Expenditures         $69,698,900 
 
2010/2011 Special Requirement    $32,556,900 


 
2010 Special Levy to be raised from Municipalities  $29,449,154 


     Carried. 
 
33/2010 Ms. Coey – Mr. Murray 


That Policy and Procedures 4052 – “Assessment, Evaluation and Reporting of 
Student Learning and Achievement” be approved.  


 
Trustee Coey referenced the policy which could be found as an Appendix to the Senior 
Administration Report.  She noted on page 6 of the policy the sentence “Completion of 
student assignments and achievement results is to be included by each teacher in each 
subject area” had been included and encouraged trustees to express their opinion on 
this inclusion. 
 
Trustees spoke for and against the request to include a listing of student assignments 
and achievement results.   
 
Those opposed to the inclusion expressed concerns that the request places an 
excessive workload on teachers, increasing the completion of each report card by an 
additional 25 to 30 minutes.  They noted that the information is available to all parents 
and could be requested on demand.  Concerns were expressed about the large number 
of assignments that might be included in the report; the sheer volume of paper being 
included in the report card; and debated the benefit of including such information in the 
report card. 
 
Those who were in favour of including the listing of student assignments and 
achievements results noted parents need as much information as possible on their 
children’s achievement in school.  It was felt that parents were entitled to this 
information; it would help children to be held accountable for their work and assist 
parents in parenting their child.  Discussions were held regarding the need for marks in 
high school and the importance of providing students with an understanding of marks 
prior to reaching the high school level. 
 
Discussions were held regarding the possibility of having the information available at 
interviews and not included in the report card and providing the information electronically 
or via phone for those unable to attend interviews, should they request same; how 
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student marks are tracked in SIRS;  the need to set a policy that everyone understands 
and everyone will follow; and whether or not the motion should be removed and sent 
back to the Steering Committee for further study. 
 
It was agreed the motion would not be sent back for further study and the motion was 
called.  Trustee Coey reread motion 33/2010 as follows: 
 


That Policy and Procedures 4052 – “Assessment, Evaluation and Reporting of 
Student Learning and Achievement” be approved. 
   Carried – 6-3 (Trustees Karnes, Jolly & Ross opposed). 


 
Trustee Mayes exited the meeting at 8:25 p.m. 
 
Point of Privilege:  Trustee Ross requested it be recorded that she felt the Board had 
made a grave error in passing a policy with such ambiguous wording.  Trustee Jolly 
agreed. 
 
Point of Privilege:  Trustee Coey noted she understood Trustee Ross’ concerns and had 
asked at the Education Committee if this wording was clear and was told yes. 
 
34/2010 Mrs. Jolly – Mr. Snelling 


That a letter of support be sent to the Canadian Senate endorsing the proposed 
Recommendations 16 through 19 regarding Poverty, Housing & Homelessness 
and their relationship to education. 


    Carried. 
  
35/2010 Dr. Ross – Mr. Murray 


That Confidential #5 regarding a school administrator matter, and the 
recommendation therein, as presented at this meeting be approved. 


    Carried. 
 
36/2010 Dr. Ross – Mr. Murray 


That Confidential #6 regarding a CUPE Local 737 support staff matter, and the 
recommendation therein, as presented at this meeting be approved. 


    Carried.  
2.07 Bylaws  
 
NIL 
 
2.08 Giving of Notice 
 
Ms. Coey 
I hereby give notice that at the next regular meeting of the Board of Trustees I, or 
someone in my stead will introduce a motion to approve Policy 1001.1 - "Equity". 
 
Mrs. Jolly 
I hereby give notice that at the next regular meeting of the Board of Trustees I, or 
someone in my stead will introduce a motion to rescind Procedures 5010 - "Posting and 
Assignment of Professional Teaching Staff" be rescinded and replaced with Procedures 
5010 - "Posting and Assignment of Professional Teaching Staff". 
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2.09 Inquiries 
 
 
 2.09a) Public Inquiries (last meeting of each month – max. 15 minutes) 
 
 
 2.09b) Trustee Inquiries 
 
a)   Trustee Mayes requested the following information: 


 
“Do we have a policy regarding “sports academy” programs at our high schools?  
This concern was raised by Crocus staff in light of recent developments at Neelin.   
Please provide a response at a future meeting. 
 


       
b)  Trustee Bartlette asked the following questions: 
 
 1. Are the courses “Environmental Studies 30S and Water Studies 40S” set to start 


in the 2010/2011 school year? 
 
 Senior Administration advised that these two courses will start in the 2010/2011 


school year. 
 


2.  Are there any budget considerations required for start up and sustainability? 
 
 Senior Administration advised that there were no budget considerations required at 


this time. 
 
 
3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01 Report of Senior Administration 
 
Trustee Jolly requested clarification regarding the proposed middle years “Driving the 
Education of Agriculture and Science in Manitoba” program and if it would be a lead in to 
the proposed “Environmental Studies” course at Crocus Plains.    The Superintendent 
noted the program would not be a lead in but a way of introducing students to agriculture 
and technology. 
 
Trustee Jolly noted the Nutrition Ad-Hoc Committee would be meeting shortly and 
inquired as to whether or not Senior Administration had spoken with school principals 
regarding the Nutrition Policy and its implementation.  The Superintendent noted that 
they have been monitoring implementation of the policy and some areas are working 
while others are not.  A complete report will be available when the Nutrition Ad-Hoc 
Committee meets. 
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Trustee Jolly asked if the LAC teacher at George Fitton will be placed into another LAC 
class when the changes resulting from the Single Track French Immersion take place.  
The Superintendent noted that is the teacher’s choice. 
 
Superintendent, Dr. Michaels highlighted the recently held Single Track French 
Immersion Implementation Committee meeting. 
 
Trustee Bartlette congratulated Senior Administration on their work with Brandon 
University regarding a proposed Memorandum of Understanding and looked forward to 
seeing the agreement in the future. 
 
Mr. Murray – Ms. Coey 
That the report be received and filed. 
   Carried. 
 
3.02 Communications for Information 
 
NIL. 
 
3.03 Announcements 
 
 
a)  Divisional Futures & Liaison Committee Meeting with City Poverty Group - 4:30 


p.m., Tuesday, March 9, 2010, City Hall Council Chamber. 
 
b)  Support Labour Management Committee Meeting - 3:30 p.m., Wednesday, 


March 10, 2010, Conference Room. 
 
c)  Personnel Committee/BTA Negotiations - 6:00 p.m., Wednesday, March 10, 


2010 and Thursday, March 11, 2010, McLaren Room. 
 
d)  Facilities/Transportation Committee Meeting - 10:00 a.m., Thursday, March 11, 


2010, Board Room. 
 
e)  Finance Committee Meeting - 10:00 a.m., Monday, March 15, 2010, Board 


Room. 
 
f)   Manitoba School Boards Association Annual Convention - March 18-20, 2010, 


Delta Inn, Winnipeg. 
 
g) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, March 22, 2010, 


Board Room 
 
Mrs. Jolly – Mr. Murray 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
 
4.00 IN CAMERA DISCUSSION: 
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4.01 Student Issues 
 
- Reports 
 
- Trustee Inquiries 
 
4.02 Personnel Matters 
 
- Reports 
 


a) Confidential #1 – Personnel Report was noted. 
b) Confidential #3 on a BTA matter was received as information. 
c) Confidential #5 on a School Administrator matter was considered in motions. 
d) Confidential #6 referencing a CUPE Local 737 Support Staff matter was dealt 


with under motions. 
 


- Trustee Inquiries 
 
4.03 Property Matters/Tenders 
 
- Reports 
 
- Trustee Inquiries 
 
4.04 Board Operations 
 
- Reports 
 


a) Confidential #2 on a Legal Opinion was discussed in detail with consensus 
agreement. 


b)   Confidential #4 on a Policy Issue was received as information. 
 
- Trustee Inquiries 
 
Mrs. Jolly – Mr. Snelling 
That the Committee of the Whole In Camera do now resolve into Board. 
  Carried. 
 
IN BOARD 
 
5.00 ADJOURNMENT 
 
Mr. Murray – Ms. Coey 
That the meeting do now adjourn (9:15 p.m.) 
 
 
_____________________________ ___________________________________ 
Chairperson    Secretary-Treasurer 








1 
 


MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT 
12:00 NOON,  MONDAY, MARCH 15, 2010. 
 
PRESENT: 
Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Ms. R. Coey, Mrs. B. Jolly,   
Mr. J. Murray, Dr. L. Ross,  Mr. M. Snelling. 
 
Secretary-Treasurer, Mr. G. F. Barnes  
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, 
Associate Superintendent, Mr. K. Zabowski, Assistant-Secretary-Treasurer. 
 
Others: B. Switzer, Director of Human Resources. 
 
REGRETS: 
Mr. P. Bartlette, Mr. B. Mayes. 
 
CALL: 
 
The Chairperson called the meeting to order at 12:05 p.m. and referred to the Call. 
 
The meeting had been called for the purpose of considering the following: 
 


a) State of Teacher Negotiations 
 
Mr. Murray – Mrs. Jolly 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
 
Reports on the status of teacher negotiations were circulated and discussed in detail.  


Direction to future Board meetings was provided. 


 
Mr. Murray – Mr. Snelling 
That the Committee of the Whole In Camera do now resolve into Board. 
  Carried. 
 
IN BOARD 
 
 
 
Dr. Ross – Mr. Murray 
That the meeting do now adjourn (12:55 p.m.). 
 
 
______________________________ ____________________________ 
Chairperson     Secretary-Treasurer 








                      


         


 
 
Wednesday, March  3, 2010 – 11:30 a.m. 
Brandon Chamber of Commerce, Board Room 
 
Present:   Division:   R. Coey, P. Bartlette, D. Karnes 


    D. Michaels, G. Barnes 
              Chamber: J.  Fawcett, D. Cataford, C. Griffen, T. Knight, N. Peto  


   
 Absent:     J. Murray. 
 


 
1. CALL TO ORDER 
 
 Jeff Fawcett, Co-Chair, called the meeting to order at 11:45 a.m. 
 
2. COMMITTEE GOVERNANCE GOAL ITEMS 
 


NIL 
 
3. OTHER COMMITTEE GOVERNANCE ITEMS 
 


a) 2010/2011 Budget Discussions: 
 
The 2010/2011 Budget meeting and deliberations were discussed in detail and at length.  
Committee members presented their comments in this regard.  It was agreed that a broader 
basis of getting the budget information out to the general community should be investigated and 
considered.  The Division will consider this matter further for future years. 
 
b) Brandon School Division High School Athletics Economic Impact Analysis 
 
This matter was deferred to next meeting due to time constraints. 


 
4. OPERATIONS INFORMATION 
 
 NIL 


 
The meeting adjourned at 1:00 p.m. 


 
 


5. NEXT REGULAR MEETING:  11:30 a.m., Wednesday, April 7, 2010 Brandon School 
Division, Administration Office. 


 
 
Respectfully submitted,  
 
 
              
R. Coey, Co-Chairperson    J. Fawcett, Co-Chairperson 
 
 


 








                        
      


 
 
 
Tuesday, March 9, 2010 – 4:30 p.m. 
Brandon City Council Chamber Offices 
Present:   B. Jolly (Chairperson), M. Snelling,  G. Buri, Dr. D. Michaels 
Regrets:   B. Mayes, G. Buri  


  
 


 
 
The Divisional Futures Liaison Committee was invited to attend the City of Brandon Poverty Committee 
Meeting held on Tuesday, March 9, 2010 in the Council Chambers of the Civic Administrative Building, 
410 – 9th Street, Brandon, Manitoba at 4:30 p.m. 
 
The City of Brandon Poverty Committee called the meeting to order and introduced themselves to all 
present. The Divisional Futures Liaison Committee was welcomed by the Poverty Committee 
Chairperson, Mr. Garth Rice, under New Business and invited to make their presentation to the Poverty 
Committee. 
 
Divisional Futures Liaison Committee Chairperson, Mrs. Bea Jolly, speaking on behalf of the School 
Division’s Committee, noted  the efforts being made by the Brandon School Division to assist students 
from lesser privileged homes, including the following: 
 


1. New Era School will remain a dual track school; 
2. The School Division Parent Liaison Committee is currently holding discussions regarding 


standardizing school supplies.  She also encouraged parents to attend their child’s school parent 
council meetings and take an active part; 


3. Breakfast programs throughout a number of schools; 
4. The new EAL Resource Centre to be housed in New Era School which was recently approved in 


the 2010/2011 budget; 
5. Reading Recovery Programs and Multi-aging; 
6. Neelin High School’s Off-Campus Program housed in the core area; 
7. The Division’s relationship with Assiniboine Community College and Brandon University; 
8. The recently approved 2010/2011 budget enhancement regarding extra-curricular and  


co-curricular activities and financial assistance for those who cannot afford to participate in these 
activities; 


9. Reviewing early-years education. 
 
Trustee Snelling expanded on the budget enhancement regarding extra-curricular and co-curricular 
activities.  He also noted the Poverty Committee’s impact, during the Public Consultations on French 
Milieu, with respect to the Board’s final decision regarding the location of the Single Track French 
Immersion program.  Mr. Snelling confirmed the Breakfast program is a good example of Division 
partnerships at work noting that a number of concerned Brandon Area Business people support the 
program.  
 
Superintendent, Dr. Michaels, spoke the EAL Centre; the BSSAP Program; the Professional 
Development School partnership with Brandon University; the importance of literacy with respect to 
combating poverty; and the Board’s recently directed goal regarding increasing literacy achievement in 
the Division.  
 
The City of Brandon Poverty Committee  thanked the Divisional Futures and Liaison Committee for their 
presentations and commended the Brandon School Division on their efforts to elevate poverty and create 
equity throughout the Division.  Discussions were held and the Poverty Committee requested clarification 
on a number of issues including: possible future expansion of the Off-Campus program; accessing the 
funding for extra-curricular and co-curricular programs; expanding the breakfast program to other 
schools; the possibility of lunch programs; inclusion and education of homeless children in the school 
system;  the elimination of school fees; the cost of school supply items such as math calculators and how 
students access funds to assist in obtaining such expensive supplies. 
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The Poverty Committee also suggested that when the Division develops a policy relating to accessing 
funds for extra-curricular and co-curricular they consider the following points: 


1. Maintaining student confidentiality; 
2. Ensuring full publicity to all families regarding the funds availability so everyone know this money 


is available and not just for children chosen by the teaching staff; 
3. Limit the range of trips and costs of trips regarding extra-curricular and co-curricular program. 


 
The City of Brandon Poverty Committee again applauded the Brandon School Division for their efforts 
with respect to equity and continued with the remainder of the items listed on their agenda.  
 
NEXT REGULAR MEETING:  10:00 a.m.    Thursday, April 29, 2010, Board Room. 
 
The Divisional Futures and Liaison Committee meeting adjourned the City of Brandon Poverty Committee 
meeting at 5:30 p.m. 
 
Respectfully submitted,  
 
 
              
B. Jolly, Chair      G. Buri (Alternate) 
 
              
B. Mayes      M. Snelling 
 
     
 








 
                      


         


 
 
Thursday, March 11, 2010, 10:00 a.m. 
Board Room, Administration Office 
 
Present:   D. Karnes, Chairperson, P. Bartlette, M. Snelling,  G. Malazdrewicz, 


G. Barnes, M. Clark. 
                                Regrets:   J. Murray, Dr. D. Michaels, R. Harkness. 
 


 
1. CALL TO ORDER: 


 
Mr. Karnes, Chairperson called the Committee meeting to order at 10:00 a.m.  
 
2. APPROVAL OF AGENDA: 
 
The Facilities/Transportation Committee Agenda was approved.   
 
3. COMMITTEE GOVERNANCE GOAL ITEMS: 
 
NIL 
 
4. OTHER COMMITTEE GOVERNANCE MATTERS 
 


a) Facilities Report Review 
 
The Secretary-Treasurer, Mr. Barnes, reviewed the Facilities Report dated January 2010.  He noted the 
school division’s facilities objectives and reviewed the report’s summary analysis for the Committee.  The 
report was prepared with school capacity projections through to 2019 although it was suggested that the 
facilities report should considered to 2015.  Senior Administration suggested the following general 
recommendations: 


1. All changes would include grandfathering existing children and their siblings into their current 
catchment areas; 


2. All recommendations would be effective for the 2011/2012 school year in order to provide time to 
receive public feedback; 


3. It is the Division’s goal to make all K-6 schools K-8 schools. 
 
The Committee then reviewed each school individually and discussed any possible changes that would be 
required to the catchment areas to accommodate increase in enrollment.  The Committee asked 
questions for clarification purposes.  Discussions were held and the following changes were agreed to by 
the committee: 
 


1. Extend the eastern boundary of the catchment area for Alexander School to increase enrollment; 
2. Move the “Clare” development area currently in the Betty Gibson catchment area to the Kirkcaldy 


Heights catchment area; 
3. Move the “Clare” development area currently in the Earl Oxford catchment area (grades 7 and 8) 


to the Kirkcaldy Heights catchment area; 
4. The housing development known as Island Park and being the area between Maryland Avenue 


and Patricia  Avenue and 1st Street and 9th Street which is currently in the George Fitton 
catchment area be moved to the King George catchment area.  It was noted that this was the 
proposal brought to the Regular Board Meeting by Senior Administration on February 8, 2010 and 
was removed to allow for consultation to take place. 


5. Riverview School catchment area to include west side of Douglas Street as has been requested 
by the parents of the area.  


6. Valleyview School to be placed on 5 year capital plan for a new gym and classroom renovations  
in order to achieve goal of K-8 school designation. Until that time Valleyview  7’s and 8’s who are 
currently divided into Riverheights School and Earl Oxford School will all attend Earl Oxford 
School commencing September 2011. 
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7. Waverly Park School will be at capacity in two years time and therefore a request for two 
additional classrooms needs to be included in the 5 year capital plan. 


 
The Committee also discussed the Building Systems Review  Report noting that the Director of Facilities 
and Transportation has kept a good handle on what needs to be changed.  It was confirmed that the 
Division has yet to receive information on projects which are to be approved for this year.  If the Division 
has not heard following the upcoming Provincial Government Budget, contact will be made to determine 
which projects have received approval. It was noted that the priority for increased gym capacity is as 
follows:  George Fitton, Green Acres, Valleyview, Riverview Schools. 


 
The Secretary-Treasurer and Director of Facilities together with the Supervisor of Transportation will 
review how the proposed changes will affect the current bussing of students next.  After the bussing has 
been reviewed the matter will be brought back to the Committee for final approval before taking the 
proposed recommendations to the Board.  Public input will take place in June in order to implement the 
changes in a timely fashion. 
 


b) 3-4-5 Nursery School Request for Space 
 
The Committee reviewed the letter from 3-4-5- Nursery School requesting space in one of the Division 
schools.  Discussions were held and it was noted that there is no space available in George Fitton School 
where the Nursery School is currently located.  There is possible space in King George School, however 
there is also a daycare currently located at King George School.   It was also noted that this is a private 
enterprise and therefore not the responsibility of the Brandon School Division to locate an alternate space 
for the Nursery School. 
 
Agreed: 
The Associate Superintendent will contact the appropriate government department to determine if there is 
money available to add space to George Fitton School to accommodate a Nursery School.  He will also 
check with King George School about the possibility of allowing the Nursery School temporary space until 
other arrangements can be made.  The Secretary-Treasurer will advise 3-4-5 Nursery School of the 
discussions which had taken place at the Facilities and Transportation Committee upon receipt of 
additional information. 
 


c) Use of Fleming School for UCT Summer Fun Club 
 
The Secretary-Treasurer noted the yearly request from the City of Brandon to hold the UCT Summer Fun 
Club had been received.  Discussions were held regarding the possibility of moving the UCT Summer Fun 
Club to another school in the Division.  It was noted the Club requires a kitchen area, gym and classroom 
space. A custodian would also be required if the Club was to relocate to another school. It was suggested 
that the request be granted for Fleming School for this year and the Director of Facilities & Transportation 
would review the possibility of another location with the City for future years.  
 
Agreed: 
It was agreed that the UCT Summer Fun Club would be granted permission to use Fleming School for the 
summer of 2010, however, the letter advising them of the use of this school will note that this will be the 
last year they can use Fleming School and another Division school will need to be considered for future 
use. 
 
Recommendation: 
That the Brandon School Division enter into a Letter of Understanding with the City of Brandon to allow the 
UCT Summer Fun Club the use of Fleming School, free of charge, from July 5, to August 20, 2010; 
subject to approval of Sioux Valley Education Authority.  
 


d) Sale of Fleming School 
 
The Secretary-Treasurer referenced the meeting he had with the Westman Seniors Housing Co-Op and 
reviewed the letter they had sent regarding their interest in the Fleming School Site.  It was agreed to 
receive the letter as information as the Committee works through the possible sale process and bring the 
matter back for further discussions at the April 8, 2010 Committee meeting. 
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5. OPERATIONS INFORMATION 
 


a) Green Acres Roof Replacement 
 
Director of Facilities and Transportation, Mel Clark, noted the project is currently over budget and the 
Government has requested an explanation.  Mr. Clark referenced a letter prepared by MCM Architects 
addressing the Government’s concerns.  It was noted this delay will push the start date of the project back 
to approximately May 1, 2010 which may affect the school start-up date in the fall.  The Committee 
requested regular monthly updates on this project. 
 


b) B.J. Hales Museum Display 
 
Discussions were held regarding the possibility of a temporary display until a permanent home can be 
found for the B.J. Hales artifacts.  It was noted the Superintendent was in the process of talking to 
management of the Town Centre regarding the possibility of displaying the artifacts at the Town Centre.  It 
was noted this would involve someone to look after the display should arrangements be made.  
Discussions were also held regarding the possibility of approaching the Provincial Department of Culture 
and Recreation about funds available to renovate the basement of Earl Oxford School. Other discussions 
involved the possibility of a mobile display or locating portions of the museum in the City Library.   
 
Agreed: 
It was agreed that Mr. Ken Jackson would be contracted to meet with the Superintendent and Secretary-
Treasurer to explore the answers to questions the Committee had regarding display, maintenance and 
protection of the artifacts from the B.J. Hales Museum. 


 
 
6.         NEXT REGULAR MEETING: Thursday, April 8, 10:00 a.m., Board Room 
 
The meeting adjourned at 12:10 p.m. 
 
Respectfully submitted,  
 
 
              
D. Karnes, Chair     P. Bartlette 
 
              
M. Snelling      J. Murray (Alternate)  
 








                      


         


 
 
Monday, March  15, 2010 – 10:00 a.m. 
Board Room,  Administration Office 
 
Present:  B. Mayes, Chairperson, G. Buri, R. Coey, Dr. D. Michaels,  
               G. Barnes. 
Regrets:  L. Ross (alternate) 


 
 
 


 
1. CALL TO ORDER:  
 
The Finance Committee Meeting was called to order at 10:20 a.m. by Committee Chairperson, Mr. Mayes. 
 
 
2. APPROVAL OF AGENDA  
 
The Finance Committee Agenda was approved as circulated. 
 
 
3. COMMITTEE GOVERNANCE GOAL ITEMS  
 
A) Budget 2010-2011  
 
Discussions were held regarding the various Board Meeting and Stakeholder Consultations which took 
place during the 2010-2011 budget deliberations.  It was felt that the January 18, 2010 meeting providing 
the Board with the status quo budget information, as well as the meeting with representatives of Manitoba 
Education regarding the funding announcement had been beneficial.  Concern was expressed regarding 
the lack of participation by the Brandon taxpayer at the public consultation, even with moving the date of 
the consultation so that it did not coincide with the Lt. Governor’s Winterfest. The Secretary-Treasurer 
reviewed the Board’s requirements under the Public Schools Act with respect to informing the public 
regarding the proposed budget. Suggestions to resolve the various issues raised were discussed with the 
following possibilities being brought forth:  


• cancel the public consultation and move to meeting with various groups in a smaller setting; 
• communicate earlier with the Province regarding the funding announcement and tax incentive 


grant; 
• make more of an effort to invite each of the parent group chairs directly;  
• make more of an effort to include and listen to senior students; 
• possibly work with the Chamber of Commerce to speak at their January luncheon regarding 


the proposed budget; 
• develop a quarterly flyer for all Brandon taxpayers, similar to what the Brandon Regional 


Health Authority is currently doing. 
 
 
Further discussions were held regarding future budgets and the possibility of increased class sizes without 
any suggestions of reductions.  The Committee also requested that the Board of Trustees be provided 
with a list of enhancements and reductions voted on over the past four years.   


  
4. OTHER COMMITTEE GOVERNANCE GOAL ITEMS  
 


A) 2010 – 2011 Pupil-Teacher Ratio  
 
The pupil-teacher ratio calculations resulting from the 2010/2011 budget decisions were reviewed by the 
Committee.  The Committee inquired as to whether or not the pupil-teacher ratio had decreased since 
2006 and requested this information from Senior Administration.  It was noted that classroom positions 
have decreased due to an increase in out-of-ratio positions and this information would be provided to the 
Board of Trustees together with the list of enhancements and reductions approved over the last four 
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years.  It was further noted that the Administrator of Student Support Services and the Elementary SSP 
Teacher position were being restructured as part of the Collaborative Learning Community restructuring. 
Trustees requested clarification regarding the Superintendent’s discretionary positions, the unassigned 
positions,  the number of EAL teachers in the Division and the number of positions funded by grants.  It 
was noted principal meetings would take place shortly with Senior Administration reviewing instructional 
plans for the next school year. 
 


B) Confirm Payment of Accounts (February)  
 
The payment of accounts for February circulated to the Committee were reviewed. The payment of 
accounts as circulated was accepted. 
 


C) Review Monthly Reports (February)  
 
Assistant Secretary-Treasurer, Kevin Zabowski, reviewed the monthly financial reports as circulated 
noting the status to date.  The Committee asked questions for clarification.  The financial report was 
accepted.  
 
D) Draft Policy – Major Project Requirements  
 
Trustee Coey circulated a proposed draft policy and procedures which expanded on the proposed policy 
prepared by Senior Administration by providing a brief description under each heading  listed in the 
procedures.  It was agreed a newly revised draft copy would be provided at the April Finance Committee 
meeting. 
 
5. OPERATIONS INFORMATION 
 
NIL. 
 
6.  NEXT REGULAR MEETING:  Monday, April 19, 2010, 10: 00 a.m. 
 
The meeting adjourned at 11:10 a.m.  
 
Respectfully submitted,  
 
              
B. Mayes,  Chair     G. Buri 
 
              
R. Coey       L. Ross (alternate) 
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A. Business Arising for Board Action 
 
I. PRESENTATIONS 


 
FROM SCHOOLS 
 Green Acres School 
 King George School 
 


II. HUMAN RESOURCES 
 
III. SECRETARY-TREASURER 


 
1. PROPOSAL FOR SAN (STORAGE AREA NETWORK) ISCSI DISK ARRAY 


For Action ........................................................................................................................ K. Zabowski 
 


RECOMMENDATION: 
That the Proposal from Broadview Networks for Dell Equallogic PS6000e 
SAN with 16TB of raw storage in the amount of $49,632.28 for the 5 
year Solution, to include installation and implementation, 5 year 
maintenance and training (plus applicable taxes), in accordance with 
the general conditions and specifications, be accepted (Appendix 1). 


 
2. POLICY REVISIONS / POLICY 1001.1: EQUITY 


For Action ............................................................................................................................ G. Barnes 
 


At the Regular Board Meeting on March 8, 2010, a Giving of Notice was presented for 
the purpose of introducing a motion to approve Policy 1001.1 – “Equity”. The noted 
Policy is attached as Appendix 2.  A motion for the Policy is included in the agenda for 
Board consideration. 
 


3. POLICY REVISIONS / PROCEDURES 5010: POSTING AND ASSIGNMENT OF PROFESSIONAL 
TEACHING STAFF 
For Action ............................................................................................................................ G. Barnes 
 


At the Regular Board Meeting on March 10, 2010, a Giving of Notice was presented for 
the purpose of rescinding Procedures 5010 – “Posting and Assignment of Professional 
Teaching Staff” and replacing it with Procedures 5010 – “Posting and Assignment of 
Professional Teaching Staff”. The noted Procedures are attached as Appendix 3.  A 
motion for the Procedures is included in the agenda for Board consideration. 
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4. ADMINISTRATOR SELECTION COMMITTEE 
For Action ............................................................................................................................ G. Barnes 
 


With the recent approval of the 2010/2011 Budget, three .25 vice-principal positions 
have been approved.  Therefore, it is recommended that a Vice-Principal selection 
committee be appointed to fill these new vacancies and any subsequent administration 
vacancies which may result. 


 
RECOMMENDATION: 
That an Administrator Selection Committee, be established and further 
Trustees ________________, __________________ and 
______________________ be appointed to the Committee. 


 
IV. SUPERINTENDENT OF SCHOOLS 
 


1. CROCUS PLAINS REGIONAL SECONDARY SCHOOL/NEELIN HIGH SCHOOL                            
OFF-SITE ACTIVITY REQUEST 
For Information ........................................................................................................ G. Malazdrewicz 
 


Crocus Plains Regional Secondary School has submitted an off-site activity request 
(Appendix 4) for sixty-two (62) Band students, Grades 9 to 12, from Crocus Plains 
Regional Secondary School and Neelin High School to make a trip to Chicago, Illinois 
from May 2, 2010 to May 8, 2010.  Mr. Terry Osiowy, Principal, Crocus Plains Regional 
Secondary School, and Mr. Greg Malazdrewicz, Associate Superintendent, have 
approved this trip.  Approval from the Board of Trustees is respectfully requested. 
 


RECOMMENDATION: 
That the trip involving 22 male and 40 female Band students from Crocus 
Plains Regional Secondary School and Neelin High School to Chicago, 
Illinois from May 2, 2010 to May 8, 2010 be approved and carried out in 
accordance with Board Policy/Procedures 4001: Off-Site Activities. 


 


2. CROCUS PLAINS REGIONAL SECONDARY SCHOOL OFF-SITE ACTIVITY REQUEST 
For Information ........................................................................................................ G. Malazdrewicz 
 


Crocus Plains Regional Secondary School has submitted an off-site activity request 
(Appendix 5) for thirty-one (31) design drafting students, Grades 11 and 12, from Crocus 
Plains Regional Secondary School to make a trip to Italy and Greece from March 25, 
2011 to April 6, 2011.  Mr. Terry Osiowy, Principal, Crocus Plains Regional Secondary 
School, and Mr. Greg Malazdrewicz, Associate Superintendent, have approved this trip.  
Approval from the Board of Trustees is respectfully requested. 
 


RECOMMENDATION: 
That the trip involving 21 male and 10 female design drafting students 
from Crocus Plains Regional Secondary School to Italy and Greece from 
March 25, 2011 to April 6, 2011 be approved and carried out in 
accordance with Board Policy/Procedures 4001: Off-Site Activities. 
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3. RECOMMENDED ALLOCATION OF 2010/2011 PROFESSIONAL DEVELOPMENT AND 
ADMINISTRATION DAYS 
For Information ............................................................................................................... D. Michaels 
 


Please see Appendix 6 for the recommended allocation of professional development 
and administration days for the 2010/2011 school year. 
 


RECOMMENDATION: 
That the recommended allocation of 2010/2011 professional 
development and administration days be approved. 


 
V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES  
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B. Administrative Information 
 
I. HUMAN RESOURCES 
 


1. PERSONNEL REPORT 
For Information .................................................................................................................. B. Switzer 
 


Included in the agenda package as Confidential #1 is the Personnel Report, a listing of 
resignations and employment approved by the Superintendent of Schools and 
Secretary-Treasurer since the last meeting. 


 
II. SECRETARY-TREASURER 
 


1. SCHOOL BUS ACCIDENT 
For Information ................................................................................................................... G. Barnes 
 


The Supervisor of Transportation has provided correspondence advising that at 
approximately 4:50 p.m. on March 2, 2010 bus 40-40 on regular route assignment 
Yellow 3 was struck in front by another vehicle while on rural route delivery.  The driver 
of the other vehicle admitted to being at fault.  No apparent injuries were initially 
sustained by the driver of the bus or its passengers.  There were 5 students on the bus 
at the time of the accident.  Damage to the bus is estimated to be in excess of $1,000.  
Damages to the other vehicle are estimated to be over $1,000.  A police report was filed 
and the accident was reported to Manitoba Public Insurance and Manitoba Education.  
This is provided as information. 


 


2. 2010/2011 FRAME BUDGET 
For Information ................................................................................................................... G. Barnes 
 


At the March 8, 2010 Regular Board Meeting the Final Budget for 2010/2011 and the 
Special Levy Requirement were approved.   
 


The Brandon School Division 2010/2011 Financial Budget (FRAME) as submitted to The 
Public Schools Finance Board and revised budget pages are provided for your 
information (Appendix 7). 


 
III. SUPERINTENDENT OF SCHOOLS 
 


1. SCHOOL MATTERS 
For Information ............................................................................................................... D. Michaels 


 
A. QUALITY LEARNING 


 


ÉCOLE NEW ERA SCHOOL – SCHOOL-BASED INITIATIVE FROM SCHOOL DEVELOPMENT PLAN  
Report prepared by Mr. Craig Laluk, Principal, École New Era School 
 


Goal Statement:  To improve our school climate and develop a more positive school 
environment that promotes communication and celebrates learning. 
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We have been very fortunate to have a solid EBS matrix at our school.  These school-wide 
processes (that can be individualized for students) have been developed by our staff in 
consultation with parents and students in order to increase and maintain appropriate 
behaviour by students.   
 
Our expectations of Be Safe, Be Kind, and Be Responsible are directly taught and 
consistently reinforced throughout the school by all adults.  It has had a tremendously 
positive impact on our school community with respect to student behaviour.  All of our 
school’s professional and support staff use the common and consistent language that exists 
within our matrix in order to help our students understand what is appropriate behaviour in 
all settings of our school. 
 
We place significant emphasis on positive reinforcement of student behaviour by focusing 
on Just Acting Right (JAR).  When members of our staff notice that students are acting 
appropriately, we reinforce this by providing them with Just Acting Right slips on which they 
write their names in order to win small prizes.  These slips also go into a big JAR which 
counts towards whole school events to reinforce our belief that our students are capable of 
Just Acting Right (examples being a bunny hop planned in March and Earth Day activities for 
April). 
 
Posters for different areas of focus throughout the year are posted throughout the school, 
we make regular announcements emphasizing our focus for the month, and we 
communicate this focus to our students on a regular basis. 
 
EBS is successful at our school as a result of the time and energy invested into these 
processes by our hard-working EBS committee.  They have helped to ensure that our matrix 
is sustainable over time and that emphasizing positive behaviour continues to be relevant to 
our students from Kindergarten to Grade Eight.   
 


B. QUALITY TEACHING 
 


O’KELLY SCHOOL DEVELOPMENT PLAN REPORT 
QUALITY TEACHING WORK IN 2009-2010 
Report prepared by Ms. Donna Kormilo, Principal, O’Kelly School 
 


Key accomplishments to date: 
• Meetings and discussions with early and middle years groups to review 


assessments and reading and writing instruction, and plan for improvement 
• Revision of literacy assessment practices for learner profile and instructional 


planning include 
– Earlier administration of PAST (Phonological Awareness Screening Tool) in 


kindergarten so that identification of needs and related interventions (e.g. 
rhyming, letter sounds groups) can start sooner.  Our speech and language 
pathologist is instrumental in assisting the classroom teacher in facilitating 
these groups. 


– Purchase, training and use of two Fountas and Pinnell Benchmark Literacy 
Assessment Kits for more in-depth assessment of literacy development using 
fiction and nonfiction selections.  Each assessment includes a running record, 
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fluency score, comprehension conversation “within” and “beyond the text”, 
and a write and draw task (e.g. tell about a part of the story, an opinion, facts 
about three of the animals).  These assessments as well as our school results 
on the Divisional and Provincial assessments, show that our students need to 
strengthen their ability to infer, think critically and explain their thinking.  
Our intent is to start intentional teaching of this in earlier grades. 


– Transition into use of Words Their Way developmental spelling assessment 
from the formerly used Schonell spelling level.  This assessment gives a 
better analysis of each student’s skills and stage of spelling development, 
which will be used to plan and implement appropriate spelling instruction. 


– The “observation survey” is done individually with each grade one student at 
the start of the year, with a French version also being administered in the 
immersion program.  Results are used to determine Reading Recovery 
program candidates and student programming. 


• Sorted, weeded, reorganized and relabeled (letter and number levels) our guided 
reading collection, and prepared a collated list of titles so staff know what is 
available for use. 


• Added approximately $1500 of guided reading book sets to the shared collection 
in September 2009.  We have just received $300 from the school division that 
will be used to purchase additional titles this year.  We will continue to annually 
commit some of our textbook and small school grant budgets to add more to this 
collection as it is well used but there are noticeable areas of need at certain 
levels.  Any additional funds from grants and outside sources for the purpose of 
improving this collection are welcome. 


• Teacher librarian is working with classes on research/inquiry process projects 
using ICT applications. 


• Contracted Aboriginal storyteller Marie Baker to facilitate storytelling and work 
with our students and teachers on how to enhance their stories, both orally and 
written.  This is scheduled for March 22-26 through the Artists in the School 
Program. 


• Located and distributed a K-7 mathematics continuum to teachers for use in 
tracking student progress as well as program planning (e.g. IEPs).  This 
continuum matches the new curriculum. 


 
C. QUALITY SUPPORT SERVICES 


 


RIVERHEIGHTS SCHOOL – QUALITY SUPPORT SERVICES INITIATIVE 
Report prepared by Mr. John Minshull, Principal, Riverheights School 
 


As outlined in the Riverheights School Development Plan, differentiated instruction 
has been an area of focus over the past couple of years.  There are two areas under 
this umbrella that relate to Quality Support Services. 
 
The school resource team, along with Rene Snowdon, Speech-Language specialist, 
has provided both teachers and educational assistants with guidance in the area of 
visual schedules and scheduling.                      
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Release time was provided through contributions from Student Support Services and 
Riverheights School.  Utilizing Rene’s expertise in this area has allowed for a more 
consistent approach when working with students that exhibit behaviors associated 
with autism, and these visual schedules have now been utilized in other areas as 
well.  Both teachers and educational assistants have seen success in using this 
communication method with students, and it has allowed for a more consistent 
approach to student programming.  It has proven to be very effective and our staff 
now has a good understanding of why these visual schedules are critical for 
improving communication with these students.   
 


Pam Kelso, Psychologist/Learning Disabilities Specialist, began her work at 
Riverheights School in September.   The school resource team, along with Pam, have 
worked together to provide programming for those students that are struggling due 
to a learning disability.  Pam has reviewed student cumulative files, observed 
students in their regular classrooms, assessed the students, and has worked with the 
targeted students individually and in groups.  The overall focus of Pam’s work has 
been, and continues to be, written expression.  Communication between Pam and 
the classroom teachers has allowed for writing strategies to be carried over into the 
regular classroom.  Pam has provided excellent support for the students and 
classroom teachers in her role as the Learning Disabilities Specialist. 
 


Riverheights students and staff have benefitted greatly from the support from both 
Rene and Pam.  
 


D. ADMINISTRATIVE AND STATISTICAL INFORMATION 
 


SUSPENSIONS  
 


SCHOOL NO./STUDENTS NO./DAYS REASON 


Crocus Plains 4 5, 15 
Assaultive Behaviour,      
Drug and Alcohol, 
Unacceptable Behaviour 


Harrison 2 3, 4 Assaultive Behaviour, 
Unacceptable Behaviour 


Neelin 3 5 Unacceptable Behaviour 


Vincent Massey 2 5 Assaultive Behaviour, 
Unacceptable Behaviour  
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ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE / FEBRUARY 26, 
2010 
 


The Brandon School Division Currently has 691 English as an Additional Language 
(EAL) Students. 
• 24 new registrations for the current school year were received in February 2010; 
• 5 students have moved away from Brandon or have been discontinued as EAL 


students. 
 
The number of new EAL registrations received since June 2009, by month, is as 
follows: 


 


Month of Registration Number of New EAL 
Registrations Received 


June 2009 11 
July 2009 38 
August 2009 22 
September 2009 17 
October 2009 27 
November 2009 39 
December 2009 11 
January 2010 21 
February 2010 24 


Total 210 
 


The current school totals are as follows: 
 


Alexander 0 
Betty Gibson 77 
Crocus Plains 56 
Earl Oxford 11 
George Fitton 26 
Green Acres 7 
Harrison 14 
J.R. Reid 9 
King George 73 
Kirkcaldy Heights 9 
Linden Lanes 3 
Meadows 71 
Neelin 20 
New Era 55 
O’Kelly 2 
Riverheights 16 
Riverview 48 
St. Augustine 22 
Spring Valley 14 
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Valleyview Centennial 6 
Vincent Massey 112 
Waverly Park 40 


Total 691 
 
The number of students who left Brandon School Division from the beginning of 
February to the end of February is three (3). 
 
Of the three (3) students that left the Brandon School Division:  
• two (2) students returned home (both to China); and  
• one (1) student stopped attending high school. 
 


Two (2) students changed catchment areas within the Brandon School Division. 
  


This is respectfully submitted as information. 
 


2. DIVISIONAL INITIATIVES 
For Information ............................................................................................................... D. Michaels 
 


A. QUALITY LEARNING 
 


PARENT MEETING AT J.R. REID SCHOOL  
FOR STUDENTS ENTERING GRADE NINE IN SEPTEMBER 2010 / MARCH 2, 2010 
 


Approximately 350 parents/guardians attended the first of two meetings held 
regarding the transition of grade 8 students to grade 9 at Brandon School Division 
senior high schools.  Principals Michael Adamski (Neelin), Mathew Gustafson 
(Vincent Massey) and Terry Osiowy (Crocus Plains) presented an informative, well 
organized overview of high school graduation requirements.  This overview 
summarized the required courses common to each high school and electives 
available at each of the three high schools.  The grade 8 to grade 9 registration 
process was explained thoroughly.  A question/answer discussion was held. 
 


The second meeting was held at École New Era School on Thursday, March 4, 2010. 
 
LEARNING COMMUNITY MEETING: EXPLORING STUDENTS’ LEARNING POTENTIAL / 
FEBRUARY 22, 2010 
 


Introduction 
 


This Learning Community meeting is one of three held yearly to explore the 
pervasive and ubiquitous truths, values, perspectives that underlie the education of 
all children and youth in a democratic society.   
 


The focus of this meeting was to commence an in-depth study into students’ 
learning potential.  Through conversation we explored key values and beliefs related 
to learning.  The following quotation was referenced to begin the conversation.   
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“If you treat an individual as he is, he will stay as he is, but if you 
treat him as if he were what he ought to be, he will become what 
he ought to be and could be.” 


 - Goethe, 18th Century 
 


Presentation 
 


Quality Learning and Students’ Potential – Significant Perspectives 
- Mathew Gustafson 
- Darlene Wilkinson 


 


This meeting was organized by the Quality Learning Sub-Committee, working on the 
area of students’ potential in learning. 
 


M. Gustafson and D. Wilkinson presented a PowerPoint that focus on recent 
hallmark research findings related to this area. 
 
 Engagement-Based Learning and Teaching (EBLT) 


 


The EBLT approach encompasses the following six objectives: 
1. Cultivate one-on-one relationships. 
2. Learn new skills and habits. 
3. Incorporate systematic strategies. 
4. Take responsibility for student engagement practices. 
5. Promote a school-wide culture of engagement. 
6. Professional development is an important part of increasing student 


engagement. 
 


 Flow States and Student Engagement in the Classroom 
 


Definition/Conceptualization of Student Engagement 
The theoretical grounding point for student engagement is based on Dr. 
Csikszentmihalyi’s conception of optimal experience or “flow” 
(Csikszentmihalyi, 1990, 1997; Csikszentmihalyi & Csikszentmihalyi, 1988; 
Csikszentmihalyi & Nakamura, 1989; Csikszentmihalyi, Rathunde, & Whalen, 
1993).  Flow is a state of mind brought on by intense involvement in an 
activity, promoting growth as individuals exercise and develop more developed 
skills to meet increasingly complex challenges.  Flow has been described as 
operating concurrently with clear goals and feedback on progress; a single-
minded focus of attention; increased concentration; a break with awareness of 
time and the self; and a balance between the challenges of an activity and the 
skills required to meet them. 
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 What did You Do in School Today? 
 


Three dimensions of student engagement 
 


 


Student Engagement 
 


The extent to which students identify with and value schooling outcomes, have a sense 
of belonging at school, participate in academic and non-academic activities, strive to 
meet the formal requirements of schooling, and make a serious personal investment in 
learning. 
 


 


Social Engagement 
 


A sense of belonging and 
participation in school life. 


 


Academic Engagement 
 


Participation in the formal 
requirements of schooling. 


 


Intellectual Engagement 
 


A serious emotional and 
cognitive investment in 
learning, using higher-order 
thinking skills (such as analysis 
and evaluation) to increase 
understanding, solve complex 
problems, or construct new 
knowledge. 
 


 
This presentation was followed by an in-depth discussion in small groups.  It is 
summarized as follows. 
 
Conversation (K-12): What do you believe about students’ learning potential? 
 
 We believe that all children can learn.  We must believe that all children can 


learn. 
 We believe that children want to learn and are naturally curious. 
 Relationships of students, teachers, parents are critical. 
 Resiliency is essential to the development of students’ learning potential. 
 Students need to experience a diversity of opportunities. 
 Student learning potential is affected by the home/school environment and 


quality of home’s connectedness to the school. 
 Learning is developmental and the quality of this learning contributes 


considerably to a student’s potential. 
 A child’s potential is immeasurable; not everything that counts can be counted. 
 All students want to reach their potential, achieve, succeed. 
 Authentic student engagement in learning promotes potential in personal 


capacity. 
 Students need to be challenged appropriately according to their zones of 


proximal development. 
 


This work will be continued by the Quality Learning sub-committee. 
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B. QUALITY SUPPORT SERVICES 
 


INQUIRY IN THE DIGITAL AGE / FEBRUARY 12, 2010 
REPORT PREPARED BY  
MS. CATHY MCLAREN, LEARNING IN TECHNOLOGY SPECIALIST AND  
MS. CORY NEVILL, LITERACY SPECIALIST 
 


On February 12, 2010 a professional learning sessions entitled Inquiry in the Digital 
Age was co-facilitated by Cory Nevill, Literacy Specialist, and Cathy McLaren, 
Technology in Learning Specialist.  Invited to the session were the HALEP teachers, 
the Literacy with ICT Peer Coaches and Teacher-Librarians as they fulfill a leadership 
role, planning units of instruction with other teachers in their school.  As teachers 
and learners incorporate digital resources and tools into daily practice the nature of 
research and demonstration of learning is changing dramatically. 
 
The focus of the session was the inquiry process as outlined in the Literacy with ICT 
Across the Curriculum developmental curriculum.  Participants were introduced to 
instructional strategies and tools to assist in student inquiry.  The session was also 
an opportunity for these three groups of staff developers to share their instructional 
and management strategies.  The session was very successful as professional 
dialogue amongst attendees created a rich learning experience for all, including the 
facilitators. 


 
3. COMMUNITY CONNECTIONS 


For Information ............................................................................................................... D. Michaels 
 


COMMUNITY DRUG AND ALCOHOL EDUCATION COALITION MEETING / MARCH 11, 2010 
 


Present: 
  
Addictions Foundation of Manitoba Shirley Kendzierski 
  Julie Hockley  
Assiniboine Community College Caley Strachan 
Brandon Ministerial Association Reverend Paul Sakasov 
Brandon Police Service Inspector Ian Grant 
  Constable Dave Scott 
Brandon School Division Dr. Donna Michaels 
  Trustee Bea Jolly 
  Michael Adamski 
  Terry Osiowy 
  Mathew Gustafson 
  Stéphane Touzin 
Brandon University Karen Doty-Sweetnam  
Child and Adolescent Treatment Centre Liz McLeod 
Child and Family Services Art Asham 
Evaluator Rod Balkwill 
   
Regrets: 
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Brandon Chamber of Commerce Nathan Peto  
Brandon Friendship Centre Gail Cullen 
Brandon Regional Health Authority Susan Hunter 
  Fiona Jeffries 
Brandon Police Service Chief Keith Atkinson  
Brandon School Division  Greg Malazdrewicz 
  Craig Laluk 
  Chad Cobbe 
CFB Shilo Corrie Syganiec 
Child and Adolescent Treatment Centre Jill Brown 
City of Brandon Mayor Dave Burgess 
City Recreation Department Cora Lee Baker  
Family Services and Housing Kathy Wightman  
Probation Services Paul Bergen 
Teen Challenge Reverend Jim Paulson 
  Ron Yaciuk 
 
Welcome and Agenda Review 
Dr. Michaels welcomed everyone to the meeting.  Regrets were communicated from other 
members unable to attend.  Constable Dave Scott, School Resource Officer, was welcomed 
to the Coalition.  Mr. Rod Balkwill, Evaluator was welcomed to the meeting. 
 
Review of Coalition Meeting of December 8, 2009 
T. Osiowy reviewed the minutes of the previous meeting. 
 
Community Drug and Alcohol Sub-Committee Update 
M. Gustafson reported that the Sub Committee met on March 10, 2010.  Highlights of his 
comments are: 
• The curriculum package has been reviewed by the Sub Committee. 
• Some revisions will be done. 
• Implementation will begin this spring, and a roll-out to all schools is planned for fall 


2010. 
• The revisions will be vetted through school counselors. 
• A PD process has been started to ensure smooth implementation of the curriculum. 
• An evaluation process has been started to gather pre- and post-curriculum feedback. 
• Goal is for each school to have curriculum, resources and PD in place to assist them in 


meeting outcomes identified two years ago. 
• A bit of background, for the benefit of those Coalition members who are new to the 


group: 
– In 2005 a survey of BSD students regarding substance abuse was completed. 
– The results were very informative. 
– Gaps in Provincial health curriculum were identified. 
– The survey allowed for an analysis in terms of stages (pre-contemplative, 


contemplative, etc.). 
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– From the survey results the Coalition targeted what was missing in the curriculum 
and what outcomes needed to be established. 


• The Sub Committee: 
–  includes representative K-8 and senior high school principals. 
– The Sub Committee has started to develop outcomes. 
– Since last spring, have gone from just having lessons, to now having rubrics and 


activities for teachers to use (important as not all teachers have the same comfort 
level in drug and alcohol curriculum, and these tools help). 


– Sub Committee has focused on getting resources out there – 95-98% ready. 
 
Evaluator: R. Balkwill 
• Evaluator, Rod Balkwill is attending his first Coalition meeting today. 
• He attends meetings as an observer, and to aid and assist where possible. 
• He reports to Health Canada. 
 
Community Drug and Alcohol Education Coordinator Update 
L. Jardine circulated a Coalition Coordinator Report, which details work accomplished from 
January – March 2010.  A more detailed version of her report is attached (Appendix 8).   
• She has 12.5 hours per week allocated to this role. 
• 40% of her time has been spent on writing reports for Health Canada. 
• As noted in her report, an Advisory Committee has been struck, and will meet monthly. 


– At the most recent Advisory Committee meeting it was agreed that a real 
partnership between BSD and the community is key. 


– In order to define Lili’s role and assist her in some of the work, an Executive was 
established. 


– Paul Sakasov will Chair and Julie Hockley will act as minutes secretary. 
• In regards to the student forum being planned for fall 2010, Trustee Jolly noted that she 


would not want to overburden students with surveys; Lili Jardine gave assurances that 
the assessment will be brief (likely a one page/five minute survey for students to 
complete, and perhaps a 10-minute teacher reflection). 


• Lili commented that Frank Tacan, Native Elder suggested having Elders attend teen 
health clinics in schools. 


• Included in Lili’s handout is a chart of the roles and responsibilities of Coalition 
members; she requested that each member review their profile and let her know if they 
would like to make any changes. 


• Coalition members expressed thanks to Lili and were very impressed with how much 
she has accomplished since joining the group in November 2009. 


• Dr. Michaels noted that the Coalition has approximately $178,000 in Federal funding, 
and commented that we have an excellent model in place for other communities. 


• Dr. Michaels noted that “we’ve come a long way in a short period of time”. 
• Dr. Michaels thanked Lili very much for her work. 
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Review of Youth Health Survey Report 
• This item was deferred in the absence of Brandon Regional Health Authority 


representatives. 
• Dr. Michaels encouraged any members who have not already read the report to do so as 


it is very informative. 
 
Partner Updates 
Addictions Foundation of Manitoba  
• Have acquired a physician for methadone program. 
• This initiative began in Winnipeg and was expanded to Brandon without funding. 
• AFM is working with Regional Health Authorities to be more effective and efficient. 
• There are fiscal challenges and creativity is required. 
• The rate for impaired driving has increased from $525 to $625. 
• Dr. Michaels asked if the teen health clinics (partnership between BSD and BRHA) would 


be of any assistance. 
• It is hoped to develop the program more regionally in the future, to assist those who 


travel to Brandon. 
• Would like to work with Middle Years students. 
• The cyclical nature of the problems is a challenge; prevention work is done at provincial 


and national level, things improve, and then things heat up again. 
• Seeing more impaired drivers in their early 20s, which is a change. 
• AFM is offering a Parent Information Program, with four meetings on different topics 


(please see Appendix 9 for dates and topics). 
• The Parent Information Program has been widely advertised, and the notice will be 


circulated by Brandon School Division, Brandon University, and Brandon Ministerial 
Association. 


• Rod Balkwill recommended a resource entitled, “What Makes Teens Tick”. 
 
Brandon School Division Schools – 
High Schools  
Crocus Plains  
• There is a close working relationship between the three high schools and Brandon Police 


Service. 
• Principals are meeting weekly and this is working well. 
• The three schools are like three different communities. 
• Students need a safe environment. 
• Drug dog search in February 2010; nothing found in public places. 
• Impressed with level of student cooperation and staff support. 
• The monitoring of student attendance has been tightened up. 
• Attendance reports reviewed each week and talking to students who might have slipped 


through the cracks in past. 
• Preferable to have a student arrive late for class than be absent and unaccounted for. 
• Increased communication with parents. 
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• Working closely with Neelin Off Campus. 
• Will review with staff that they are responsible if they suspect a student is under the 


influence of alcohol or drugs; staff must inform administrators; becomes a liability issue 
if student is allowed to leave the building. 


• BSD’s Student Conduct Policy (Policy 7004) is exceptional, and the Board of Trustees is 
very supportive. 


 
Neelin  
• Drug dog search was held; followed same process as at Crocus Plains. 
• Went into lockdown upon notification from Vincent Massey that search was finishing 


there. 
• Nothing of significance was found. 
• Very few suspensions this year related to drug and alcohol. 
• Teachers are to report suspected alcohol/drug use to administrator. 
• There is a new AFM counselor for Neelin; is at the school twice per week and is part of 


the monthly clinical support team meetings. 
• Both the fall dance and the February dance have gone well; no parents needed to be 


called for drug/alcohol use by students. 
• The AFM handout re: Parent Information meetings will be distributed with report cards. 
 
Neelin Off Campus – no report  
 
Vincent Massey 
• There was some drug paraphernalia found and security has been tightened. 
• The educational piece is important, and there are Divisional policies in place to support 


school staff. 
• Some students are making poor choices. 
• Tightening security and increased vigilance; with education, some students are starting 


to have better attendance. 
• Students have been supportive of drug dog searches. 
• Divisional policies have helped principals deal with situations in which students have 


made poor choices. 
 
Elementary/Middle Schools  - no report 
 
Student Support Services  
• Stéphane Touzin spoke on behalf of SPIN. 
• Power of One – will be held Thursday, May 13, 2010. 
• It will be offered to all grade 7 students. 
• Kate Hutchison, Mitch Dourdge (motivational speaker from Winnipeg), and a few other 


speakers will be present. 
• There will be activities and lunch for the students. 
• Safe Kids Community Coalition – Friday, May 14, 2010, at Westman Centennial 


Auditorium (half-day). 
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• Kath Hutchison will present there as well (costs being shared); she will deliver same 
message as at Power of One. 


• Open to most grade 7 and grade 8 students. 
 
Senior Administration 
• Annual Strategic Plan Review meeting was held March 10. 
• In 2011 we will have our major community consultation. 
• Our major strategic goal is to offer quality learning opportunities on an equitable basis 


for all students. 
• Looking at the impact of brain function on learning. 
• Quality Support Services Committee is looking at how to maximize the resources we 


have (such as program facilitators, speech language pathologists, psychologists, etc.). 
• Implementing a new model next year – Collaborative Learning Communities (CLC 


model). 
• Graduation rate is improving at the three high schools, and at the off campus location. 
• Staffing process for the upcoming school year has begun. 


 
Board of Trustees  
• Discussed the recent budget process. 
• Single Track French Immersion Program implementation is nearly complete. 
• one of the Board sub-committees is reviewing the Nutrition Policy. 
• Alexander School is a creative, supportive environment for parents and community. 
• Discussed the importance of early childhood education; progress being made in BSD 


schools, such as KinderLinks program, Ready, Set, Go program. 
• Board of Trustees to take resolution to upcoming meeting of the Manitoba School 


Boards Association, asking for provincial, federal money to support pre-school 
education in schools. 


• Will also present a resolution to MSBA requesting additional funding for Additions  
Foundation of Manitoba. 


• The Divisional Futures and Liaison Committee meets regularly with community groups 
to find ways to work together and to determine what our community partners think of 
education. 


 
Brandon Regional Health Authority (BRHA) – no report 
  
Child and Adolescent Treatment Centre  
• Increase in active open community use in past three years. 
• Not much increase in staffing in that time. 
• Currently at their max for staffing; now working on reconfiguring existing staffing to 


assist people. 
• Doing more group work, such as working with children ages 6-8 to improve poor social 


skills. 
• Attempt to maximize staff to reach the most children. 
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• Triple P – Positive Parenting Program; Level 2 – three stand-alone lectures offered for 
parents; can register for one or for all. 


• Child and adolescent psychiatrist very busy; recruiting another. 
• Working on an early intervention process for young adults, some of whom are bipolar; 


there are often co-occurring disorders such as additions present. 
• Health Canada providing funding for some staff and students to attend a forum in 


Toronto; Liz McLeod will report back to Coalition on outcomes and perhaps liaise with 
Lili as Coordinator. 


• Liz will attend FASD meeting March 26 in Winnipeg and will report back. 
• A 0.6 FTE position related to FASD has been created by RHA; it’s hoped to not send as 


many people to Winnipeg for diagnosis as in past. 
 
Child and Family Services  
• Management team coming up with new ways of dealing with domestic violence and 


developing family enhancement initiatives. 
• Workers carry high caseloads. 
• People are invited to stop in if they have any questions. 
• Family enhancement initiatives program is located out of former Freedom 55 building. 
• Coordinator of sexual abuse programs also based at that location. 
• There’s a major push to deal with domestic violence issues before they become 


protective issues. 
 


Brandon Police Service  
• Constable Hamm accepted a new position.  
• Constable Dave Scott stepped up to take the School Resource Officer (SRO) position. 
• We welcome Dave and the SRO program will continue at a high level under Dave. 
• Budget to come next week; no negative impact on SRO program anticipated. 
• Youth Officers work with SROs on youth issues. 
• Alarming rise in impaired driving incidents; average was 150 cases per year in past few 


years and in 2009 it was close to 200. 
• This problem is not unique to our community. 
• Inspector Grant is on the Canadian Association of Chiefs of Police Traffic Committee; the 


Committee is working to simplify impaired driving laws. 
• Important to stress not drugging and driving, as well as not drinking and driving. 
• Crime Support members of BPS have had great success this year and last year, and have 


implemented new strategies. 
• Success indicates though that there is still a pipeline of drugs coming into the 


community. 
• BPS has a database of active gang members that is accessible all members of BPS. 
• Stringent court conditions, curfews are an effective tool. 
• High school principals expressed appreciation to Constable Scott, for sharing 


information with them and indicated that he is a large asset in his connections with the 
students. 
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• Constable Scott agreed that communication is critical and the information he receives 
from schools is helpful to him as well. 


 
City of Brandon – no report 
 
Brandon Ministerial Association – no report 
 
Teen Challenge – no report 
 
Probation Services – no report 
 
Brandon Chamber of Commerce – no report 
 
Family Services and Housing – no report 
 
CFB Shilo – no report 
 
City Recreation Department – no report 
 
Brandon Friendship Centre – no report 
 
Brandon University  
• The first addictions course at B.U. will be finished in a month; 
• In one year 22 psychiatric nurses with a strong core in addictions will graduate; 
• Thankful to AFM for supporting the curriculum; 
• Dr. Michaels asked Karen Doty-Sweetnam if she would be willing to present an inservice 


to BSD teachers, on the addictions curriculum; Karen would be pleased to do so. 
 
Assiniboine Community College – no report  
 
Next Meeting Date 
 
The next meeting will be held Thursday, June 10, 2010. 
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BRANDON SCHOOL DIVISION  
 POLICY 


P 


The Board of Trustees believes that education is a fundamental building block to 
establishing “equity” rights for all students.   
 
The Mission Statement of the Brandon School Division states, “The Brandon School 
Division strives to enable each student to achieve maximum intellectual, emotional, 
social and physical growth.  We accomplish this through the provision of programs and 
services which facilitate the development of students as healthy contributing members of 
society.” 
 
Educational “equity” refers most broadly to a condition of fairness with respect to 
educational opportunities, access, and outcomes for all people.  As applied in education, 
the legal principle of “equity rights” provides that all students have a right to an 
education that maximizes opportunities to develop their knowledge, skills and attitudes as 
embedded in the mission statement of the Brandon School Division.    
 
The Board recognizes and accepts its responsibility to provide policy direction and 
resources to enhance and support quality instruction and learning opportunities that assist 
schools in closing educational achievement gaps by investing strategically in all students. 
 
To demonstrate its commitment to respectful and equitable education in all Board 
activities, the Board commits to governance decisions that reflect these principles: 
 


• the provision of appropriate learning opportunities for all students; 
• the assessment of the effectiveness of programs and services to help students 


succeed;  
• the identification and removal of systemic barriers to student achievement;  
• the use of data to inform resource allocation decisions;  
• the advocacy for funding and resources to support students in at-risk situations; 


and 
• the advocacy for the enactment and protection of student equity rights. 
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BRANDON SCHOOL DIVISION  
 POLICY 
 
 


Pr 


The following guiding principles shall direct the assignment process. 
 


1. Teachers are employees of the Brandon School Division and assigned to 
respective schools in accordance with Divisional standard requirements. 


2. Teachers are selected according to teacher qualifications, experience, suitability 
and recent professional evaluation. 


3. Assignments are determined based on teacher suitability and the needs of the 
students and program. 


4. Candidates are assigned in collaboration and in shared responsibility with 
Human Resources, the Superintendent’s Office and the school principal.  
Approval of assignments is the responsibility of the Superintendent. 


5.  Our teachers and administration are valued and respected in our actions and 
communications. 


 
POSTING PROCESS 


1. Vacancy 
• Vacancies for permanent positions that arise after May 31st will be posted 


and filled as term  
• Job vacancies shall be advertised on the Brandon School Division website, 


posted by 5:00 p.m. on Friday with a close date of the following 
Wednesday at 12:00 noon 


•  Job vacancies may also be advertised in external newspapers. 
 


2. Application Procedure 
• Internal candidates are to apply to any/all vacancies through Employee 


Connect, providing the required documentation as stated in the job 
posting. 


• External applicants are to apply to any/all vacancies through Job Connect 
located on the Brandon School Division website under Employment 
Opportunities. 


 


Appendix 3







 
 
Procedures 5010  
Posting and Assignment of Professional Teaching Staff Page 2 of 2 Pr 


3. Screening and Shortlisting 
• The shortlisting for interview decision is conducted by the Director of 


Human Resources based on the following screening criteria: 
− educational background/qualifications 
− experience 
− suitability consistent with  Divisional standard requirements 


4. Interview  
• Candidates will be interviewed by the hiring principal as part of a 


selection team in accordance with established procedures. 
• The selection team must consist of a minimum of two (2) interviewers 


which includes the hiring principal and either an: 
a) Administrator; or 
b) Head Teacher; or 
c) Experienced teacher in the area of hire 


• The selection team is required to interview all candidates selected for 
interview within a competition. 


• There is a requirement that the selection team interview at least three (3) 
candidates per competition (which does not include declined interviews or 
interviews cancelled by the candidate) 
 


5. Selection 
The selection of the recommended candidate includes a written report of the 
following: 
• Interview results related to: 


− educational background/qualifications 
− experience  
− suitability consistent with Divisional standard requirements. 


• Reference checks in accordance with established procedures. 
 


6. Recommendation 
• Approval of recommendation for employment is the responsibility of the 


Superintendent 
• Offer of employment is the responsibility of the Director of Human 


Resources, as delegated by the Superintendent. 
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Recommended Allocation of  
2010-2011 Professional Development & Administration Days 


 
 
 


2010 K-8 9-12 DETAILS 
September 7 Professional 


Development 
Professional 


Development 
School-based P.D. 
 


October 22 
 


Professional 
Development 


Professional 
Development 


LIFT 


November 18 Administration - K-8 student-led conferences 
November 19 
 


Administration Administration K-8 – student-led conferences 
9-12 parent/teacher/student 
conferences 


2011 K-8 9-12 DETAILS 
January 28 Professional 


Development 
Administration K-8 – School-based PD 


9-12 – (2nd semester begins Jan. 31) 
February 24 Divisional 


Wellness 
Divisional 
Wellness 


Division Wide Wellness Evening 
Event - tentative 


February 25 
 
 


Professional 
Development / 


Divisional 
Wellness 


Professional 
Development / 


Divisional 
Wellness 


K-12 Division-wide PD – AM 
Division Wide Wellness – PM  
 
 


March 17 Administration - K-8 –student-led conferences 
March 18 
 


Administration Professional 
Development 


K-8 –student-led conferences 
9-12 – school-based P.D. 


April 15 
 


- Administration 9-12 - parent/teacher/student 
conferences 


May 20 Professional 
Development 


Professional 
Development 


K-12 School Development Planning 
 


June 29 
 


- Administration 9-12 - Administration Day 


June 29 
 


  K-8 - last day of classes 


June 30 
 


Administration Administration K-12 - Administration Day 
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